SIDEBAR AGREEMENT

THIS AGREEMENT is entered on this l 4 day of May 2021,

WHEREAS, the Old Bridge Board of Education (“the Board”) and the Old Bridge Education Association
(“the OBEA”) are parties to a Collective Bargaining Agreement in place from July 1, 2019 through June
30, 2024; and

WHEREAS, the parties’ authorized representatives have discussed a transition from traditional
scheduling to block scheduling at the high school and middle school levels, which transition would
require revisions of the parties’ Collective Bargaining Agreement and of certain terms and conditions of
employment of affected teaching staff members which are subject to mandatory negotiations:

NOW, THEREFORE, in consideration of the terms of this Sidebar Agreement, the parties agree to revise
the language of their Collective Bargaining Agreement, and to establish new terms and conditions of
employment for affected teaching staff members, as follows:

1. Effective with the 2021-2022 school year, and notwithstanding any language of the 2019-2024
Collective Bargaining Agreement, Old Bridge Public Schools Employee Manual, and/or past
practice to the contrary, instruction at the high school and middle school levels shall be
implemented under an A-B block schedule, consistent with the model schedules attached to this
Agreement. Language implementing such schedules consistent with this agreement and the
attached documents shall be added to Article VI, and the current scheduling language of Article
VII shall also remain in place in the event the high school and/or middle school revert to
traditional scheduling in the future. All existing language in Article VII will remain in effect
under the block model except in cases where the language below directly contradicts it.

2. In entering this Agreement, the parties mutually acknowledge that the scheduling revisions
enacted by this Agreement are a mandatory subject of negotiations under New Jersey law, and
that they have engaged in such negotiations and reached this Agreement, resulting in all
necessary contractual revisions to enable the implementation of all aspects of the attached model
schedules.

3. High School Schedule:
-a.—The parties mutually acknowledge that the current terms of their 2019-2024 Collective

Bargaining Agreement provide the following minimums and maximums for the listed
types of time for professional teaching staff members:
i. Total work day: maximum of 7 hours, fifteen minutes (Article VILA)
ii. Instructional time: maximum of 205 minutes (5x41 minutes), 246 (6x41 minutes)
with 6" period stipend (Articles VII.A and XXXVIILP)
iii. Duty-free lunch period: minimum of 41 minutes (Article VIL.B)
iv. Duty assignments consistent with past practice
V. Professional preparation time: daily minimum of 41 minutes
b. Effective with the 2021-2022 school year and notwithstanding any language in Article
VII, elsewhere in the Collective Bargaining Agreement, Employee Manual or past
practice to the contrary, the high school will operate on an A-B- block schedule,
including:
i. Total work day not to exceed 7 hours, fifteen minutes (no change)
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vi.

Instructional time of five (5) blocks of 86 or 88 minutes each over the two-day
cycle, for an average daily instructional load not to exceed 434 minutes over the
two-day cycle / 217 minutes average per day

Duty-free lunch period of no less than 26 minutes per day; teachers will continue
to be scheduled for a minimum of four (4) minutes of passing time before and
after their duty-free lunch

. Duty assignment not to exceed 43 minutes, shall only be scheduled on days when

a teacher teaches no more than 2 blocks. The remaining 43 minutes of the block
shall be subject to scheduling of IEP, 504, RTI and similar meetings, in the
absence of which the teacher will engage in professional preparation.

- Exclusive of lunch, passing time and additional instructional assignments per

Paragraph 6 of this agreement and Article XXXVIILP of the Collective
Bargaining Agreement, each teacher shall have a daily, 86-minute block of
uninterrupted professional preparation. The additional time referenced in
paragraph 3.b.iv, above, shall be subject to meeting scheduling as noted.
Teachers shall be assigned no more than three (3) instructional blocks each day,
including 6" periods, without teacher agreement, subject to the Board’s authority
to assign a compensated 6" period as necessary per Article XXXVIILP.

4. Middle School Schedule:
a. The parties mutually acknowledge that the current terms of their 201 9-2024 Collective
Bargaining Agreement provide the following minimums and maximums for the listed
types of time for professional teaching staff members:

i.
ii.

iii.

iv.

v.
b. Effectiv

Total work day: maximum of 7 hours, fifteen minutes (Article VIL.A)
Instructional time: maximum of 225 minutes (5x45 minutes), 270 (6x45 minutes)
with 6™ period stipend (Articles VII.A and XXXVIILP)

Duty-free lunch period: minimum of 45 minutes (Article VII .B)

Duty assignments consistent with past practice

Professional preparation time: daily minimum of 45 minutes

e with the 2021-2022 school year and notwithstanding any language in Article

VII, elsewhere in the Collective Bargaining Agreement, Employee Manual or past

practice

to the contrary, the middle schools will operate on an A-B- block schedule,

including;

i.
ii.

jii.
iv,

Total work day not to exceed 7 hours, fifteen minutes (no change)

Instructional time of three (3) blocks of seventy-five (75) minutes each per day,
for an average daily instructional load not to exceed 227 minutes / 454 minutes
over two-day cycle

Duty-free lunch period of no less than 37 minutes per day

Duty assignment not to exceed three (3) assignments of no more than twenty-five
(25) minutes each per week, in addition to one additional twenty-five (25) minute
period per week during which the teacher shall be subject to scheduling of IEP,
504, RTI and similar meetings, in the absence of which the teacher will engage in
professional preparation.

Duty and prep time assignments during Block 3 / Lunch at the middle schools
shall be assigned in an equitable / rotating manner, with three rotations effective
on or about September 1 — November 30; December 1 — February 28 / 29; and
March 1 - Last Day of Classes. Each affected teacher will be assigned during one
such rotation to each of three split assignments: First Duty (25 minutes duty, 50
minutes prep); Second Duty (25 minutes prep, 25 minutes duty, 25 minutes
prep); and Third Duty (50 minutes prep, 25 minutes duty).
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vi. Administration will also make every effort to provide an equitable rotation of
duty and professional preparation assignments among the Blocks of the school
day to equalize the distribution of uninterrupted 50-minute preparation periods to
all middle school teachers, with the emphasis placed upon being able to
appropriately run the buildings.

vii. Professional preparation time of a minimum of fifty (50) minutes per day,
including one (1) uninterrupted prep period of seventy-five (75) minutes per
week

5. Professional Preparation Time;

a. Article VILC currently provides that teachers may leave their buildings during duty-free
prep and lunch time, with the permission of the Principal, which shall not be withheld
except where the request conflicts with planned activities.

b. Principals may schedule group planning, IEP meetings and RTI during duty time, and
may schedule such activities during professional preparation time only with the
agreement of the teacher.

6. Sixth Period Assignments:

a. Full-year and partial-year, every day sixth period assignments shall continue to be
compensated at 19.56% of annual salary, subject to all other provisions of Article
XXXVIILP. Under a block schedule, a teacher assigned to an additional instructional
period would teach seven (7) blocks over two days at the middle schools (4 blocks one
day and three blocks the other) and six (6) blocks over two days at the high school.
Affected teachers will be compensated for all school days during which the additional
assignment is in effect, not just days on which the additional class takes place.

b. Sixth period assignments, such as RTI, which are scheduled only on alternate days and
consist of one-half of an instructional block, shall be compensated at 9.78% of annual
salary, subject to all other provisions of Article XXXVIILP.

c. Consistent with the parties’ past practice, teachers assigned to an additional instructional
block shall not be assigned to duty. Substitute coverage will be arranged to facilitate
legally required meetings (IEP, 504, RTI) during the professional preparation period of a
teacher with an additional instructional assignment.

d. Except in cases of documented staffing emergencies, additional teaching assignments
will be made on a voluntary basis. ’

———7-—Class Coverage: ——

a. Coverage of a partial instructional block, defined as a period of up to 45 minutes, shall be
compensated at $34.85 as set forth in Article VII.D.

b. Coverage of a full instructional block of in excess of 45 and up to 75 minutes at the
middle school level shall be compensated at $58.08 ($34.85 x 1.66). Coverage of a full
instructional block in excess of 45 and up to 88 minutes at the high school level shall be
compensated at $69.70 ($34.85 x 2). Article VIL.D is revised accordingly.

¢. In consideration of the terms of this Agreement, any teaching staff members who have
been assigned to class coverage during the 2020-2021 school year for periods of sixty
minutes or more shall, upon documentation and confirmation of all such assignments and
coverage, which must be presented within thirty (30) days of the ratification date of this
Agreement, be compensated at the rate set forth in subsection 7 .b, above.

8. General Supervision: the current Article VIIL.B coverage rate would continue to apply for

coverage of a revised, 40-minute student lunch at the middle school level (5-minute reduction
from current 45). The high school rate shall remain as stated in Article VIILB. The second
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10.

11,

12.

13.

14,

sentence of Article VIIL.B shall be revised to provide in full, “The lunch period coverage rate
shall be $10.00 at the elementary and high school and $15.00 at the middle school.”

Paraprofessional Lunch: upon implementation of block scheduling as set forth herein,
paraprofessionals shall continue to have guaranteed, duty-free lunch periods on all regular, full-
length school days of no less than fifty (50) minutes at the elementary schools, 45 minutes at the
middle schools, and 41 minutes at the high school, which maintains the status quo as set forth in
Articles XXXIIL.B.3 and VILB of the parties’ Collective Bargaining Agreement.

Shortage Area Hires: to facilitate the shortage-area teacher staffing needs required by the
transition to block scheduling at the secondary level without unduly increasing sixth period
assignments, the parties agree to the following terms of appointment for new hires in shortage
areas as listed in Article IX.A.2.b:

a. New teaching staff members hired effective with the 2021-2022 school year, to start work
in such shortage areas on September 1, 2021 or after shall receive a signing bonus of
$3,500. This shall apply only to teaching staff members hired with a start date during the
2021-2022 school year.

b. Said bonus shall be non-pensionable and not subject to tenure protection, and shall
consist of two payments of $1,750, the first to be issued on the September 30 payroll and
the second to be issued on the January 30 payroll.

c. Teaching staff members hired for the 2021-2022 school year with a start date on or after
October 1 shall receive a pro-rated signing bonus of $1,750 in one payment, to be issued
on the January 30 payroll.

d. Any teaching staff member qualifying for said bonus who separates from the employment
of the school district for any reason prior to June 30, 2022 shall be required to fully
reimburse the district the amount of the bonus.

Middle School Class Size: upon implementation of block scheduling as set forth herein, any
middle school content area teacher (English, math, science and social studies) whose average
student populations in all instructional assignments as of October 15 exceeds 31.00 students, shall
be paid a stipend for that school year only, in the amount of two thousand five hundred dollars
($2,500), which amount shall be equally paid over the remaining pay periods of the school year
starting with the November 15 payroll.

Employee Iliness during the Work Day: upon implementation of block scheduling as set forth

herein, prorated sick day accounting shall continue to be based upon the times listed in Article

XXXVIILT.3. The times as listed shall govern, and the references to instructional periods shall
not be used for this purpose at the high school and middle schools.

OBEA President Work Day: upon implementation of block scheduling as set forth herein, if the
OBEA President is a teacher at the secondary level, he or she shall have no assignment or
responsibilities during Blocks 3 or 4, or PM homeroom, and the two-day rotation shall not exceed
a total of three (3) blocks of instructional assignments; if the OBEA President is an elementary
teacher, he or she will be assigned a half instructional load, meaning three (3) instructional
periods per day.

The foregoing constitutes the parties’ entire agreement as to this matter. No additional agreements
are made by, nor any other Collective Bargaining Agreement language changed, by this sidebar
agreement unless confirmed in writing and executed by both parties.
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15. In entering this agreement, the parties understand and acknowledge that they are not re-opening
their 2019-2024 Collective Bargaining Agreement, nor has said Agreement expired. All terms
and conditions of employment set forth in said Agreement remain binding and in full force and
effect except as set forth herein.

Dated: ’;l/ , 8// 2 ‘

FOR THE BOARD: FOR THE OBEA:
S EANTCY:Y j &\,Z




suwog | 90:z | o'zl | vyolg
6 Uun; (suiw 98) 50zt
-6€:0T -awnsse|) € joojg
o ! - 9Z:TT-6€:0T
. . : izt . -dwiisse|)
v8) SE:TT-00°CT -dwnsse|) € 420|g € y01g
(S S8) SE:ZT-0T:TT -dwnssep g300j]g  [-6E0L-V, .m,f.g
(awn 3ujssed + suy 9Z +suiw gg) ! . . - . , —\_Uczl_\
SUIW 9T SeCT 68:0T | ¢yoo)g
sulw 9g . PEOT 80:6 2do|g
Amucmc._wu::occsc._oo._wﬁo_.: : . .
mr__E ww mo.m mm.ﬁ H V—UO_m




(shep g 1on0 29) L2 pouad Aing g pousd d 4220 | d90-C0 6
sanuIw 9g g pouad g pousad 8 pouad d 90:20 | d OtTlL | 98 10 g
sajnulw 9z »4oun 7 pousd

~4oUn G pouad

saNUIW 9Q

s4oun ¢ pouad .
sapnuiw 99 Z pouad Z pouad ¢ pouad Y ¥E0L | V80:60 | Gz 10 vz
sanuw g9 L pousd I pouad , | pouad YV €0:60 | vSE:20 | Lo vy

(shep z1ar0 zp) L2 pouad AinQ o pouad ViesL | voLz 0

J




90:Z-0¥:7 | g8

(01-p 3us4and
4no 1)
spoisad

Auupis

SETI-60:T1-L poladd

0S:11-¥Z:1 1-S poliag

SO-11-6£:01-€ polasg
sayounj Suipnpui

se:zi-6€:01 QL7
b€:01-80:6 at
£0°6-S€:L gl
poLI9d

feqg-g

90-T-0¥:T1 V8

SETI-60°TI-LPolad  (01-p 3usaand

0S:11-¥Z:11-§ Poliag 4no ji})

S0:11-6£:01-€ pol4od  spolsad Auupjs
mo:u:ﬂ._ Suipnpui YV.-€

SET1-6€:01

b£:01-80:6 74
£0°6-S€:L Vi

Req-v

SINP3YdS 3309 SHIO




sa)nuiw §| T4 Y& 4 WIOOIBWOH

sajnuiw g7 €T 80:1 b o0jg Aep |00ys ay3 anoyBnoya swi uoneleds.d

[BUCRIPPE pUE YDUN| 3INUIW-/ £ BABY SJ3aYdE3|

Ae@-g pue A2g-Y/ UO $)70|G IU343YIP 33442 IDNIISUI
S13Y2B33 511\ PRIB[DY PUB'IJ'SSIPNIG [BIDOG ‘BIUIIDG

Ae-g pue
Ae-\ U0 S1UBPNIS WES 4OB31 132831 /I3 PUE Lj1e|

(sutw fe303 py -so3nuIL

(soanunwi £¢) gp:f |
LE) £0:1-97:Z| -==wnsse]d gyo0ig

y (33en3ug)
=90:1 | -swsse}y gijoojg

[EN32B.IUOD 1UB4UNd Ul 33UBYD OU) SINUIW [RI01
ST 404 Aep uad $320|q (£) 93442 32N135UI SU3YIERI %

SWES 32 SUlRWSJ Aep jo pu3

Aep jo BuiuuiSaq
e 33UBLD S3InUIW (§) Al Aq 4ep jo 2.4e3s Jo aguryD

SWOOIBWOH [\d PUE ||\/}O UOENUIILOD)

(Pwyy Suissed (€12019) #20iq Youn| 2y Jaye pue 3.0J3q
+ U4 2¢ + sunu'sz) SUIW | | | €01 92011 2d2oxa ssep uad swp Buissed jo saanujw (g) sa.y |
Aep J4ad $20|g 3InuIW-S/ (4) 4noy
3|npayds pasodoud jo sausuodwon)
seInuIw 5/ 10211 9¥26 720|g

seynuiw gz €6 8T:8 R ELIE: 9|npay>s gy >d0|g
s93nuw | ST:8 01:8 WOOJSWIOH ‘ ~°°£Um Qﬁvvms

swi | [e3o) s pug awil ] 43S >2o|g



